NEW DEVELOPMENTS
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Stage 1


Pre-construction








Liaise with developer at planning stage : highlight possible management problems








Create a cost effective service charge estimate








Carry out effective pro-active management of the development





Liaise during the sales process on management matters








Arrange building insurance cover 


and offer competitive insurance rates





Stage 2


Legal





Produce Management 


Agreement








Confirm Insurance


Cover 





Supply developer with a Site Sales 


Information Pack:  highlight services covered in the charge





Assist resident’s solicitor with 


queries regarding plot deeds and management responsibilities





Supply new residents with 


Resident Information Pack upon completion of property purchase





Stage 3


Pro-active Management





Liaise with office staff regarding 


the best time for the assumption of management responsibility





Liaise with residents and developers on maintenance/management matters





Ensure service charges are levied in accordance with the terms of the Leases or Documentation





Ensure compliance with 


Legislation





Implement effective credit control 


procedures 





Organise recruitment of all contractors & staff for the development





Make site inspections as required





Levy and collect ground rent 


where applicable 





Ensure the terms of the Lease/Transfer are enforced





Organise long term maintenance works such as redecoration 








